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ABSTRACT

Over the past 30 years, the internationalization of universities has evolved in response to
global dynamics, reconciling globalization with the preservation of national identities. In
Brazil, institutional programs such as Science Without Borders and the Institutional
Internationalization Program — CAPES-Print have fostered international cooperation,
with an emphasis on long-term partnerships and academic mobility. The new
Internationalization Plan of the Federal University of ABC (2025-2030), aligned with
UFABC'’s Internationalization Policy and the Institutional Development Plan (PDI) 2024—
2033, emerges in a context of growing importance of internationalization in higher
education. Acknowledging the crucial role of North—South collaborations in the
development of Brazilian science, the plan seeks to maintain and expand these
partnerships while also strengthening South—South cooperation, particularly with Latin
America, Africa, and the BRICS countries, recognizing the unique challenges and
opportunities within these contexts. UFABC, already distinguished by its high proportion
of international collaborations in scientific publications—driven by the qualification of its
faculty and a strong culture of collaborative research since its foundation—aims, with
this new plan, to consolidate its position as a university of academic excellence with a
strong global and intercultural presence. The plan is aligned with the recommendations
of the Regional Conference on Higher Education (CRES-2018) and adopts an integrated
approach to both North—-South and South—South partnerships, promoting broader and
more equitable mobility, with significant benefits for the advancement of science and
technology. Structured based on the assessment of the previous plan and on the pillars
of teaching, research, and extension, the new UFABC Internationalization Plan is divided
into four main pillars: (1) Internationalization of Teaching; (2) Internationalization of
Research, Development, and Innovation; (3) Internationalization of Extension and
Culture; and (4) International Management and Governance. The latter aims to ensure
the sustainability and effectiveness of international actions by addressing aspects of

structure, organization, and support for initiatives.



1) The Internationalization of Higher Education in Brazil — A Historical Context

1.1) Between Past and Present: The Internationalization of Universities

The internationalization of universities is not a recent phenomenon, but rather
dates back to their very origins. Since the Middle Ages, European universities such as
Bologna and the Sorbonne welcomed students and faculty from different regions,
fostering the mobility of knowledge across borders. Latin, as a shared language,
facilitated the exchange of ideas and academic collaboration. This international
character was essential for the development of scientific and cultural thought. A few
illustrative examples include: Thomas Aquinas (1225-1274), philosopher, theologian,
and Doctor of the Church, who studied at the Universities of Naples, Cologne, and Paris,
where he also taught, Galileo Galilei (1564-1642), physicist, mathematician, and
astronomer, who studied at the Universities of Pisa and Florence and later held
mathematics chairs in Pisa and Padua; and finally, José Bonifacio de Andrada e Silva
(1763-1838), who earned degrees in Natural Philosophy and Law from the University of
Coimbra, undertook an extensive scientific journey through Europe, and held the chairs
of Metallurgy and Mining at the University of Coimbra from 1801 to 1819, before
returning to Brazil to become the “Patriarch of Independence” and one of the most
important political figures of the new nation?.

As a result of globalization and the emergence of the knowledge society, the
transformations in society and the economy have required higher education institutions
(HEIs) to assume new roles, priorities, and strategies2. Over the past 30 years, the
internationalization of universities has evolved significantly, acting both as a response to
and a driver of global dynamics—balancing the impacts of globalization with the
preservation of national identities and the promotion of the knowledge society **.
Global associations dedicated to internationalization, such as the Association of
International Educators (NAFSA)?, the European Association for International Education
(EAIE)®, the Inter-American Organization for Higher Education — Conference of the
Americas on International Education (OUI-CAIE)’, and the Observatory of European
Union-Latin America Relations (OBREAL)?, have played a significant role in this process
of evolution. These associations serve as key forums for dialogue and promote events

that, in addition to creating communication channels among universities, also provide



training through lectures and workshops, contributing to the enhancement of academic

internationalization practices.

1.2) Internationalization of Universities in Brazil — Public Policies and Support

The history of the internationalization of education in Brazil dates back to the
founding of the country’s first universities, with the arrival of foreign professors to teach
and help structure the institutions during the 1930's®. In the 1950s, the government
began strengthening the higher education system by establishing the Brazilian Society
for the Advancement of Science (SBPC, 1948), the National Council for Scientific and
Technological Development (CNPq, 1951), and the Coordination for the Improvement of
Higher Education Personnel (Capes, 1951). This marked a crucial period aimed at
fostering scientific and technological advancement and developing human resources in
academic settings, consolidating an international presence in the training of scientists
and researchers.

The internationalization of Brazilian universities has been supported by
institutional programs designed to increase academic mobility and strengthen
international cooperation. One notable example is the Undergraduate Student Exchange
Program (PEC-G), created in 1964 to promote access for foreign students—especially
from developing countries—to Brazilian universities. Coordinated by the Ministry of
Education (MEC) and the Ministry of Foreign Affairs (MRE), the program offers tuition
waivers and requires graduates to return to their home countries. It has become one of
the oldest and most successful higher education internationalization initiatives in Brazil.
Over its history, PEC-G has trained professionals in strategic fields and contributed to
the cultural and academic diversity of participating institutions™®.

In the same spirit, but focused on graduate studies, the Graduate Student
Exchange Program (PEC-PG) was created in 1981. Aimed at master's and doctoral
students, PEC-PG seeks to strengthen the technical and scientific capacities of partner
countries by promoting advanced training in Brazilian universities. Administered by the
MEC, MRE, and CAPES, the program contributes to the development of highly qualified
human resources and expands academic cooperation networks between Brazil and
other nations *°.

Another milestone in internationalization was the Science Without Borders

program, launched in 2011. Focused on the mobility of Brazilian students and



researchers to institutions of excellence abroad, the program impacted around 100,000
individuals™. It brought numerous benefits to the internationalization of Brazilian
universities, including the structuring and institutionalization of international relations
offices, the global promotion of Brazilian higher education, and especially the
democratization of access to mobility and high-quality training opportunities through the
inclusion of low-income participants.

More recently, between 2017 and 2024, the CAPES-Print program supported
strategic projects in international academic cooperation, with an emphasis on long-term
partnerships, cotutelle agreements, and doctoral research internships abroad. Unlike
previous programs, CAPES-Print integrated internationalization into the strategic
planning of universities, encouraging sustainable institutional actions aligned with global
challenges™.

In Brazil, the Brazilian Association for International Education (FAUBAI)* has
taken the lead in guiding public and private universities toward internationalization.
Among the university networks promoting internationalization, the Brazilian Association

for the Internationalization of Higher Education (GCUB)' also stands out.

2) Internationalization of Higher Education and North—South and South-South
Cooperation

2.1) North—South Cooperation

The internationalization of higher education can be defined as an ongoing
process that integrates an international, intercultural, or global dimension into the core
functions of teaching, research, and university outreach. This concept encompasses a
variety of strategies and practices aimed at enhancing the connectivity between higher
education institutions (HEIs) and global society, fostering the exchange of knowledge,
cultural experiences, and scientific collaboration>*°.

North—South international collaborations have been crucial for the development
of teaching and research in Brazil. From the arrival of European and North American
scholars in the early 20th century to assist in the structuring of the country’s first
universities, to the establishment of CAPES and the expansion of graduate programs,

knowledge exchange with institutions from the Global North has propelled Brazilian



science. More recently, programs such as Science Without Borders and CAPES-Print
prioritized sending students and researchers to Northern countries, providing access to
advanced technologies and enabling the formation of collaborative networks, which
significantly contributed to the training of researchers and the strengthening of higher

education and research institutions in Brazil.

2.2) South—South Cooperation — Africa and BRICS

North—South and South—South international collaborations have distinct historical
trajectories. North—South cooperation often carries a legacy of dependency between
wealthy (Northern) and developing (Southern) countries, dating back to the colonial
period. In contrast, South—South cooperation emerged during the Cold War from
solidarity efforts among newly independent nations in Asia, Africa, and Latin America.
These efforts sought alternative paths to economic development and political unity, as
exemplified by the Bandung Conference in 1955 and the Non-Aligned Movement. The
institutionalization of South—South Cooperation progressed through the United Nations
Conference on Trade and Development (UNCTAD) in 1964, with a focus on technical
and economic cooperation, and the Buenos Aires Plan of Action in 1978, which
established more specific guidelines'”*8.

Partnerships between Brazil and Africa in higher education have intensified,
aiming to strengthen historical ties and promote mutual development. Initiatives such as
the Caminhos Amefricanos Program' demonstrate a commitment to South—South
cooperation, with emphasis on the Community of Portuguese Language Countries
(CPLP)®. Brazil offers training to students and faculty members from African countries,
particularly those with Portuguese as an official language, in various fields of knowledge.

In the 21st century, interest in South—South Cooperation grew with the rise of
emerging powers such as China, India, and Brazil, which have expanded economic
relations with other developing countries'’. Russia also fits within this context. Due to
internal political and economic challenges, it has faced a brain drain and reduced
external financial support for research, opening new possibilities for international
partnerships with Brazil—as evidenced by a recent delegation of Brazilian university
rectors to Russia, supported by the Ministry of Education (MEC) and the Ministry of
Foreign Affairs (MRE)®. In this scenario, the BRICS bloc, especially after the addition of

new member countries, emerges as a relevant actor in strengthening cooperation



among Global South countries, aiming to promote development that is better aligned
with their needs and perspectives, and to achieve greater autonomy from Western
interests.

However, promoting this type of engagement poses several challenges. Mobility
between North—South and South—South remains imbalanced, with Brazilian students still
showing a marked preference for Global North destinations over those in the South. In
the Science Without Borders program, although the numbers were limited, mobility to
China (296), Russia (8), India (8), and South Africa (16) marked the beginning of
academic exchanges with BRICS countries, which were still incipient in the context of
Brazilian higher education (the numbers in parentheses refer to outbound mobility to
each country).

These exchanges, focused mainly on doctoral and postdoctoral levels, reflected
a mutual interest in research and strengthened the ties between the education ministries
of the BRICS countries®.

2.3) South—-South Cooperation — Latin America

In Latin America, the process of internationalizing higher education occurs in a
context marked by economic and social inequalities, cultural and linguistic diversity, as
well as specific political and structural challenges. At the same time, it presents unique
opportunities stemming from the region’s rich history of regional cooperation 23242526,

One barrier to greater integration is language. Although Portuguese is a strategic
asset for Brazil—offering Latin American students the chance to learn a second
language beyond Spanish—the language itself has become an obstacle. For many
students, Portuguese differs significantly from Spanish, making it a more challenging
language to learn. This linguistic barrier has hindered academic mobility and diminished
Brazil's attractiveness as a destination, as many Latin American students prefer
Spanish-speaking countries due to linguistic and cultural proximity.

Brazil plays a central role in the internationalization of Latin American
universities, serving as a key actor in academic and scientific collaboration and regional
strengthening. With a solid and diverse research infrastructure, supported by institutional
programs mentioned previously as well as bilateral and multilateral partnerships, Brazil
has become a reference point for academic mobility, knowledge exchange, and the

development of collaborative networks in various fields of study.



In this regard, Brazil has taken part in institutional networks such as the International
Institute for Higher Education in Latin America and the Caribbean (IESALC)?, a
UNESCO entity dedicated to the promotion and development of higher education in the
region. The country plays a significant role in helping higher education institutions (HEIS)
overcome their challenges, particularly in improving quality, relevance, and social
impact. Also worth highlighting are the Association of Montevideo Group Universities
(AUGM)*® and the Latin American Academic Exchange and Cooperation Network PILA
(Programa de Internacionalizacion de América Latina)®®, which promote the integration
of Latin American universities across various fields. These initiatives not only support the
internationalization of Brazilian universities but also contribute to the overall
development of higher education and research across Latin America, fostering a
collaborative environment essential to addressing regional and global challenges.

2.4) The 2018 Regional Conference on Higher Education in Latin America and the

Caribbean and Its Action Plan for Internationalization

IESALC organized the 2018 Regional Conference on Higher Education in Latin
America and the Caribbean (CRES 2018), held in Cérdoba, Argentina®. This conference
brought together government representatives, universities, academic networks, and civil
society organizations to discuss fundamental issues such as regional integration, access
to education, funding, innovation, and the role of higher education institutions in
sustainable development. During CRES 2018, the Latin American and Caribbean Space
for Higher Education (ENLACES)*! was established—an international organization
comprising higher education institutions across the region, including the Brazilian
National Association of Directors of Federal Institutions of Higher Education
(ANDIFES)®. Its main goal is to integrate and strengthen higher education in the region
by promoting the modernization of education systems, information sharing and
assessment systems, mutual recognition of degrees and diplomas, academic mobility,
research collaboration, and the development of distance education programs. The
organization is committed to ensuring educational quality and promoting the region’s
cultural diversity.

CRES 2018 emphasized higher education as a public good and a human right
essential for building more just and sustainable societies. The event resulted in a

strategic action plan (2018-2028) with objectives and targets to guide public policies and



institutional practices for higher education across Latin America and the Caribbean,
promoting greater inclusion, social justice, and regional integration. Within this action
plan, internationalization was addressed under the theme “Higher Education,
Internationalization and Integration of Latin America and the Caribbean” (Line 4)*. This
axis emphasized inter-institutional solidarity-based cooperation, focusing on regional
integration and South—South collaboration, encouraging intercultural dialogue and the
strengthening of national capacities through academic engagement. Public policies
supporting internationalization are essential, including the creation of organizational
frameworks that facilitate regional academic integration, student, faculty, and staff
mobility, the recognition of international academic trajectories, the internationalization of
academic programs, and collaborative research. Key outcomes highlighted the need to
strengthen regional cooperation networks, expand student and researcher mobility,
integrate educational technologies, and promote collaborative research to address
regional challenges such as inequality, climate change, and the need for technological
innovation. Lastly, the plan emphasizes that internationalization must align with the
Sustainable Development Goals (SDGs) and the promotion of human rights, contributing

to equitable development and social justice in the region.

3) UFABC - Striving Toward a University Without Borders

3.1) Internationalization in UFABC’s DNA

UFABC considers internationalization one of its key strengths, consistently
standing out in this indicator across various academic rankings. A notable fact
confirming this status is that the university ranks among the Brazilian institutions with the
highest proportion of scientific articles published in collaboration with international
authors, universities, and institutes—approximately 50% of its articles involve
international partners. This success is largely attributable to UFABC’s highly qualified
faculty, most of whom come from top institutions in S&o Paulo and across Brazil. Many
of these faculty members joined UFABC with a well-established practice of conducting
research in collaboration with international partners, contributing to the expansion of the
university’s global knowledge networks.

Another contributing factor is UFABC’s structure, which avoids segregating

researchers by departments or disciplines. This has encouraged broad interdisciplinary



interaction and the development of cutting-edge research at the intersections of
knowledge, naturally fostering the need for external, national, and international
collaborations. One can therefore affirm that internationalization has been embedded in
the institution’s DNA since before its foundation. This characteristic is also reflected in
the university’s early days, being explicitly included in its first Institutional Pedagogical
Project (2006)%*:

“In Europe, the need to standardize the education systems of the European
Community countries led to the Bologna Declaration, which proposes an innovative
system with extensive mobility (...). An important feature of the model proposed (by
UFABC) is the promotion of student mobility in both directions—from within the Federal
University of ABC to other universities and from partner universities to UFABC.”

The emphasis on mobility arises from the fact that UFABC’s Pedagogical Project
was designed to promote interdisciplinarity. In it, there are no prerequisites for courses,
and a significant portion of the curriculum is dedicated to free or semi-restricted elective
courses. This structure offers greater flexibility and facilitates the recognition of course
equivalency for studies undertaken at international partner institutions, strengthening
academic integration on a global scale.

The Institutional Development Plan (PDI) for the period 2013-2022% also

considered the deepening of the internationalization process as essential, stating:

“It is important that internationalization at the University be supported not only by
preparing students and staff within the institution but also by preparing the university to
receive international students who come to UFABC, ensuring the fruitful exchange of
experiences and information. The participation of faculty and staff in mobility programs at
the graduate, research, and extension levels should be encouraged (...).
On the one hand, it is crucial to promote greater (two-way) exchange of researchers and
students with foreign institutions, which should be encouraged and supported by the
institution. On the other hand, it is essential that the university environment itself be

considered of ‘international standard’ in teaching, research, and outreach.”

UFABC’s academic model, with the academic year divided into trimesters, also
facilitates faculty mobility and academic engagement abroad. Faculty members can
concentrate their teaching activities within two terms, keeping a third term free for

international internships, collaborative research projects, or other academic activities



abroad. This structure allows professors to seize professional development opportunities
without compromising their teaching responsibilities or the operation of their respective
programs, thereby promoting the university’s internationalization.

Since its inception, UFABC has actively promoted academic mobility, creating
opportunities for students, faculty, and administrative staff to engage in mobility
programs, collaborative research projects, and international cooperation networks—
strengthening its role as a globally connected institution.

3.2) Expanding Internationalization Initiatives at UFABC — The Creation of the

International Affairs Office (ARI) in 2010 and Its Developments

To meet the growing demand for academic mobility and strengthen its
international presence, UFABC formally established its International Affairs Office
(Assessoria de Relagdes Internacionais — ARI) in 2010. The office has its own budget
and a multifunctional structure, with a specialized team working in various areas of
internationalization. In addition to managing agreements and partnerships with
international universities and institutions, the office coordinates academic mobility
programs. Together with the Partnerships Division®, the team also supports the
implementation of international research projects, guiding faculty, students, and staff in
pursuing global collaboration opportunities.

ARI works in close cooperation with other university sectors, promoting
international integration at all academic and administrative levels, fostering global
visibility, and advancing UFABC’s internationalization efforts, currently guided by the
Institutional Internationalization Plan 2018—-2024%.

Between 2010 and 2015, UFABC established major international partnerships,
signing cooperation agreements with numerous universities across Europe and Latin
America. During this period, academic mobility programs were launched, enabling
students, faculty, and staff to participate in academic exchanges at renowned
international institutions. These initiatives not only strengthened UFABC’s global
presence but also enriched the academic experience of its community.

From 2014 onward, UFABC significantly expanded its internationalization efforts
by sending over 1,400 undergraduate students to foreign institutions through the
Science Without Borders (CsF) program. This effort enhanced UFABC’s visibility and

reputation among new international partners. The university played a key role in



coordinating and expanding international partnerships, supporting collaborative research
projects, and promoting participation in international conferences and events. In 2017,
UFABC was among the 36 federal institutions of higher education selected for the
CAPES Internationalization Program (CAPES-Print), which will be discussed in the next

section.

3.3) Internationalization in Times of Change: Adaptation and Innovation at UFABC

Since 2020, UFABC has faced new challenges and introduced innovations,
especially due to the COVID-19 pandemic. The university adopted innovative strategies
to maintain and promote internationalization, such as virtual mobility programs that
allowed continued academic collaboration even during periods of social distancing. In
addition, UFABC continued to expand its international agreements and partnerships,
targeting new regions and emerging fields of study. One example includes integrating
international perspectives into course curricula, including the strengthening of foreign
language instruction.

The impact of UFABC’s internationalization initiatives is evident across multiple
dimensions. The number of students, faculty, and staff engaged in mobility and
cooperation programs has grown significantly over the years. Joint publications and
research projects with international partners have become more frequent, reflecting
UFABC’s commitment to global academic excellence. The university has also received
awards and gained recognition on the international stage, consolidating its position as a
leading institution. Over time, UFABC has dedicated itself to promoting
internationalization as a core strategy for academic and scientific development,
strengthening its ties with institutions around the world and offering high-quality
education with a global perspective to its students, faculty, and staff.

3.4) CAPES-Print and UFABC'’s First Institutional Internationalization Plan

The CAPES-PriInt program, launched in 2017, was a federal funding initiative that
significantly boosted the internationalization of Brazilian higher education institutions and
had a major impact on UFABC’s internationalization efforts*®. Through scholarships,
missions, and various other initiatives, the program strengthened research, the training

of human resources, and international cooperation in Brazilian universities. One of the



requirements for participation in the program was the submission of an Institutional
Internationalization Plan.

In 2017, UFABC developed its own plan, based on the 2014 document prepared by
the Working Group on "Strategic Vision and Guidelines for Internationalization." An
evaluation was conducted on the internationalization actions proposed by the
aforementioned Working Group, and based on the findings, objectives were defined
along with proposed actions and strategies to achieve them. This process resulted in the
Institutional Internationalization Plan, which was approved by the International Relations
Committee (CRI) and subsequently by the University Council (CONSUNI) through
CONSUNI Decision Act No. 162, dated April 9, 2018. The plan established the
university’s priorities regarding internationalization for the 2018-2023 period, later
extended to 2024. The plan was organized around nine specific objectives, each

comprising medium- and long-term internationalization strategies:

1. Establish UFABC as an international reference institution;

n

Increase the number of international collaborative projects in teaching, research,
and outreach;

Enhance the relevance of international scientific output;

Provide international training for faculty and administrative staff;

Expand international mobility programs;

Attract international students, faculty, and researchers;

Encourage the establishment of double-degree agreements;

Internationalize the curriculum;

© © N o g &~ W

Provide training in foreign languages for Brazilian members, especially English,

and in Portuguese for international participants.
The plan was evaluated at the end of 2024, and the results served as a basis for the
development of UFABC’s new Internationalization Plan for the 2024—2030 period, which
is presented in detail in Section 4.

3.5) A Brief Overview of UFABC’s Current Internationalization Context

Internationalization at UFABC has significantly contributed to the development of

its faculty, the quality of research, and the academic training of its students. However,



these achievements have not come without challenges, particularly in light of rapid
global changes and funding constraints resulting from federal budget cuts and
disinvestment in education in recent years. Despite these obstacles, UFABC has made
substantial progress in its internationalization efforts, thanks to a combination of strategic
factors and efficient management.

A recent milestone in strengthening UFABC’s South-South internationalization
was its admission to the Montevideo Group of Universities (AUGM) in 2020. This
membership has facilitated academic mobility for students, faculty, and administrative
staff, expanding opportunities for exchange and collaboration with institutions across
Latin America. In 2024, the university also joined the Latin American Internationalization
Program (PILA), which focuses on academic mobility within Latin America and the
Caribbean. These initiatives complement existing partnerships such as the ERASMUS
projects, which link UFABC with European institutions, and the CAPES-Print program,
which enhances internationalization through research projects and collaborative
networks.

The success of UFABC’s internationalization initiatives is the result of several

distinguishing features of its academic community and management structure, such as:

e Qualified faculty: Comprising professors trained at Brazil's top universities,
UFABC'’s faculty is highly skilled and engaged in cutting-edge research, which
enhances international partnerships.

e Committed student body: UFABC primarily attracts students from the Greater
Séo Paulo region, an area with high demand for higher education. Admission
through the National High School Exam (ENEM) ensures that students admitted
to UFABC have strong academic potential.

¢ Innovative academic model: The university’s interdisciplinary curriculum, with a
significant number of free-choice and limited-option courses, facilitates the
recognition of credits from partner institutions abroad. Furthermore, the offering
of required courses in Portuguese and electives in English enhances
international academic integration.

e Qualified staff in the International Affairs Office (ARI): The ARI team is
composed of highly committed professionals with excellent academic training in
various fields. Many hold master's or doctoral degrees and are internally

encouraged to pursue additional qualifications.



e Financial and administrative autonomy: The ARI has its own dedicated
budget and reports directly to the Rectorate, ensuring flexibility and agility in
implementing international activities.

o Participation in global events: Adequate human and financial resources allow
UFABC to participate in major international events such as those organized by
the Association of International Educators (NAFSA), the European Association
for International Education (EAIE), the Conference of the Americas on
International Education (OUI-CAIE), and the Asia-Pacific Association for
International Education (APAIE).

e Active membership in international networks: UFABC plays an active role in
networks such as FAUBAI (Brazilian Association for International Education),
GCUB (International Cooperation Group of Brazilian Universities), OUI (Inter-
American Organization for Higher Education), AUGM, and PILA, fostering
strategic partnerships and mobility programs.

3.6) UFABC and University Rankings

University rankings are an unavoidable part of today’s academic landscape.
Many are published without the consent of the institutions being assessed. For public
universities, rankings present both a challenge and an opportunity. On the one hand,
they generate a large volume of metrics and indicators that support institutional
transparency and accountability to society. On the other hand, it is essential to adopt a
critical stance toward rankings, using them as tools for observation and institutional
learning. Rather than conforming to classification criteria, universities should evaluate
rankings critically and use them to strengthen their reputation. This approach allows
institutions to monitor metrics with discernment and identify governance practices that
may be adapted and implemented to enhance performance®.

UFABC has adopted this perspective in its engagement with rankings, seeking to
derive valuable insights for institutional development. The university is featured in major
international higher education rankings, reaffirming its relevance on the global academic
stage. UFABC is evaluated in systems such as the Times Higher Education (THE),
Times Higher Education Impact Rankings, QS World University Rankings, Center for
World University Rankings (CWUR), US News and World Report, and the Shanghai

Ranking (Academic Ranking of World Universities — ARWU). These rankings assess



various institutional aspects such as research quality, academic impact,
internationalization, innovation, and contribution to the Sustainable Development Goals

(SDGs). The table below presents UFABC'’s position in these rankings:

Table 1: UFABC's Position in Different Rankings

Ranking Brazil | ;210 | world Highlight
st : PETITTVR
THE (World) 2025 | 11 1201-1500 éralzrill International Visibility in
THE (Latin
America) 2024 17 22
THE Impact Globally: 52" in SDG 16 and
Rankings 2024 | ° 401-600 84™in SDG 2
THE Young
Universities 2024 | 2 351-400
QS Latin America
2025 101
CWUR 2024 25 1074 Top 5.2% worldwide
49" in regional reputation
globally
US News 13 25 993 560" in International
Collaboration Globally

THE = Times Higher Education; CWUR = Center for World University Rankings;
SDG 2 = Zero Hunger; SDG 16 = Peace, Justice and Strong Institutions

3.7) Internationalization and UFABC’s Current Strategic Documents — Institutional
Development Plan (PDI) 2024-2033

Since its founding, UFABC has regarded internationalization as a fundamental
condition for growth and advancement in a globalized world. The exchange of
experiences and knowledge with institutions, students, faculty, and administrative staff
from different countries promotes cultural diversity and enriches the academic
environment. Moreover, it drives research and scientific development through global
perspectives that can strengthen the university [UFABC PDI. Internationalization. p. 56.
2024].

University internationalization can be pursued through a variety of strategies,
including: facilitating the integration of the international academic community; building a
network of faculty from different countries; obtaining financial and human resources;
reducing language barriers; fostering mobility opportunities; and establishing

partnerships, agreements, and cooperation programs, among others *. The importance



of internationalization is further underscored by the fact that major international
university rankings include it among the criteria used to evaluate and classify
institutions™.

In this regard, UFABC's current strategic documents emphasize the importance
of internationalizing its activities.

The university's internationalization policy states that UFABC must foster an
environment conducive to knowledge exchange and promote both national and
international integration. It identifies internationalization as a "fourth mission," alongside
teaching, research, and outreach. This policy prioritizes South-South cooperation,
emphasizing partnerships with Latin America, Africa, and the BRICS countries, while
also maintaining North-South collaborations, which are vital for technological
advancement. The policy is aligned with the 2030 Agenda and the Sustainable
Development Goals (SDGs). Its core principles include interdisciplinarity, social
inclusion, ethics and respect, international solidarity, holistic education, and a
commitment to the SDGs.

The Institutional Pedagogical Project (PPI) of UFABC defines internationalization
as one of its operational foundations, aiming to "provide a learning, research, outreach,
cultural, and administrative environment that is responsive to the needs and
transformations of the contemporary world"*2.

The UFABC Institutional Development Plan (PDI) 2024-2033 similarly
emphasizes the need to "promote internationalization, particularly through South-South
cooperation, allowing students to engage in mobility programs while retaining their
institutional scholarships"*®. Additionally, to advance its internationalization agenda, the
plan calls for "a comprehensive assessment of UFABC’s evolution in terms of its
internationalization capacities and resources, including an evaluation of undergraduate
and graduate-level initiatives, international partnerships and publications, as well as the
services provided"*. The PDI also highlights that "training for faculty, students, and
administrative staff in intercultural contexts and the management of cultural differences
is essential for the success of this process"*.

To monitor the implementation of both the PDI objectives and UFABC’s broader
internationalization efforts, a set of indicators has been established. These indicators
allow for ongoing monitoring and the implementation of corrective measures when
necessary.

With respect to internationalization, the main indicators proposed are:



Macro-indicators:
e Total number of publications with international collaboration
e Number of international academic leaves

e Annual number of UFABC students participating in academic mobility

Micro-indicators:
 Number of international partnerships for research, development, and innovation
o Existence of a streamlined process for establishing national and international
partnerships
e Existence of a strategic internationalization plan

e Number of scholarships offered for internationalization purposes

The Office of Planning and Institutional Development (PROPLADI) is responsible for
monitoring these indicators in coordination with the relevant departments, ensuring

transparency and regular reporting.

4) UFABC’s Internationalization Plan 2025-2030: Building Bridges with Latin
America and the World through Teaching, Research, and Outreach

4.1) North=South and South-South: An Integrated Approach to International

Cooperation

The most prominent research groups, particularly in the fields of Exact and Earth
Sciences, Biological Sciences, and Engineering, are concentrated in the Global North.
Acknowledging this reality, the internationalization plan prioritizes partnerships with
institutions in these countries, aiming to promote both inbound and outbound academic
mobility for students and faculty. This strategy seeks to provide UFABC’s academic
community with access to centers of excellence, cutting-edge technologies, and
international collaborative networks, thereby enhancing the quality of research and
education within the institution.

However, the UFABC Institutional Internationalization Plan is not limited to
North—South partnerships. Aware of the relevance of collaboration among countries
facing similar socioeconomic challenges and contexts, the plan also actively encourages

South—South partnerships, including those with BRICS countries. In addition to fostering



joint research in fields of excellence in these countries, such collaborations offer unique
opportunities for knowledge exchange, joint development of solutions to shared
problems, and the strengthening of ties with other developing nations.

The strategic combination of North—South and South—South partnerships is
expected to yield significant benefits for the advancement of science and technology
while promoting broader and more equitable cultural and academic mobility. Thus, the
Plan acknowledges Brazil's prominent role in the internationalization process of Latin
American universities and reinforces the importance of partnerships in the region—
without losing sight of collaborations with the Global North. The UFABC
Internationalization Plan 2025-2030 aligns with the recommendations of CRES-2018
and includes the following key elements:

e Strategic Planning: UFABC'’s internationalization plan is based on the concept
of comprehensive internationalization, with well-defined priorities, strategies, and
goals, as recommended by CRES.

o Leadership and Engagement: The plan emphasizes institutional leadership at
all levels in internationalization and international cooperation processes, seeking
the engagement of diverse institutional stakeholders, in line with the CRES
recommendation to promote leadership and involvement across all levels of the
institution.

e Curriculum Internationalization: UFABC aims to deepen the international
profile of its curriculum through “internationalization at home” initiatives, including
the integration of international perspectives into coursework, the dissemination of
content taught in foreign languages (with a focus on English and Spanish), and
international collaborative academic programs (double degrees, cotutelles, in-
person and virtual mobility for students, faculty, and staff), enabling recognition of
international academic pathways, in line with the guidelines of the Regional
Conference on Higher Education (CRES+5).

e International Profile of Faculty and Graduate Studies: The Plan aims to foster
an international profile for UFABC faculty and to promote the internationalization
of graduate programs and students, in line with CRES recommendations.

e Language Proficiency: The Plan seeks to improve foreign language proficiency

among all members of the academic community and to prepare students, faculty,



and staff for international contexts, echoing the CRES recommendation to
implement institutional and public policies for this purpose.

e Research Internationalization: UFABC intends to consolidate and enhance the
internationalization of its research, supporting knowledge production and
expanding collaboration networks, as recommended by CRES.

e International Dimension of Outreach: The Plan seeks to promote and
strengthen the international dimension of university outreach and cooperation for
development, following CRES guidelines.

e Management and Visibility: The UFABC Plan aims to improve the preparation
of human resources for managing internationalization and to enhance strategies

for increasing international visibility, in line with CRES recommendations.

4.2) The Teaching—Research—Outreach Tripod

According to Article 207 of the 1988 Federal Constitution of Brazil, universities
are granted didactic-scientific, administrative, financial, and patrimonial autonomy and
are required to engage in an inseparable articulation of three core missions: teaching,
research, and outreach. These pillars form the foundation of universities’ commitment to

comprehensive education and societal development.

Teaching, as the first mission, aims to educate critical citizens and qualified
professionals by promoting access to knowledge and fostering lifelong learning. It serves

as a privleged space for knowledge exchange and  skill-building.

Research seeks to generate new and relevant knowledge, contributing to
innovation and scientific advancement. Through research, universities play a crucial role
not only in expanding knowledge but also in addressing local, national, and global

challenges, thereby contributing meaningfully to social and economic development.

Outreach connects the university to society, bringing academic knowledge
beyond institutional boundaries. By applying this knowledge in practical ways, outreach
transforms realities, promotes social inclusion, democratizes access to knowledge, and

generates direct impacts in communities. This strong connection between academia and



society reinforces universities’ commitment to social development and collective well-

being.

Internationalization emerges as the fourth mission of universities, not as an
end in itself, but as a means to achieve broader objectives. It holds instrumental value,
strengthening academic quality, enhancing research, and preparing students to operate
effectively in a global context. In doing so, it contributes to a higher education system
that is more responsive and better prepared to address global demands and challenges.
By expanding academic and scientific horizons, internationalization promotes the
exchange of cultures and knowledge while fostering international collaboration. It thus
integrates and amplifies the three core missions, reinforcing universities’ role as agents

of both local and global transformation %4444,

In this context, UFABC’s Internationalization Plan is structured into three main
parts, each focused on one of the pillars enshrined in the Constitution: 1)
Internationalization of Teaching, 2) Internationalization of Research, Development, and
Innovation, and 3) Internationalization of Outreach and Culture. A fourth section, 4)
International Governance and Management, was also added to address the structuring,
organization, and support mechanisms required to ensure that international initiatives

are both sustainable and effective.

4.3) Summary of Strategies in the UFABC Internationalization Plan 2025-
2030

Below is a summary of the 34 strategies, organized into four areas (Teaching;
Research, Development, and Innovation; Outreach and Culture; and Governance),
followed by a detailed description of the internationalization plan, including

corresponding strategies, expected outcomes, and actions.

1. Internationalization of Teaching

Strategy 1.1: Establish a regular and gradually expanding offering of undergraduate and

graduate courses taught in English.



Strategy 1.2: Implement the offering of undergraduate and graduate courses taught in
Spanish.

Strategy 1.3: Expand the use of international methodologies and virtual exchange
courses, such as Collaborative Online International Learning (COIL).

Strategy 1.4: Translate and pedagogically adapt existing UFABC courses to foreign
languages.

Strategy 1.5: Expand language courses for the university community, increasing the
number of students served, the variety of languages (with priority given to English,
Spanish, and Portuguese for speakers of other languages), and proficiency levels
(covering the entire Common European Framework of Reference for Languages, with
emphasis on levels Al to B2).

Strategy 1.6: Value international experience and foreign language proficiency as criteria
in faculty hiring processes.

Strategy 1.7: Expand strategic academic mobility programs.

2. Internationalization of Research, Development, and Innovation

Strategy 2.1: Promote double degrees at the undergraduate and graduate levels, and
cotutelle agreements for doctoral programs.

Strategy 2.2: Encourage graduate student participation in international research projects
and sandwich doctoral programs.

Strategy 2.3: Increase the volume of academic output in indexed journals.

Strategy 2.4: Seek funding calls and financial support for internationalization projects
and maintain an updated list of such opportunities.

Strategy 2.5: Intensify international collaboration in research, development, and
innovation.

Strategy 2.6: Evaluate incentive policies for postdoctoral fellowships abroad for faculty
members and international training for staff.

Strategy 2.7: Consolidate and strengthen services for submission, formalization,
renewal, monitoring, and accountability of international projects that require partnership
agreements.

Strategy 2.8: Develop and expand partnerships with Latin American institutions focused

on regional challenges.



Strategy 2.9: Create a funding program for collaborative projects on strategic themes

with partners from Africa and the BRICS countries.

3. Internationalization of Outreach and Culture

Strategy 3.1: Promote international and intercultural engagement.

Strategy 3.2: Expand the participation of international students and researchers in
outreach and cultural programs.

Strategy 3.3: Create integrated curricular experiences with international institutions.
Strategy 3.4: Promote international events at UFABC.

Strategy 3.5: Support South—South outreach projects with social impact in communities
across Latin America, Africa, and BRICS countries.

4. International Governance and Management

Strategy 4.1 Apply the Sustainable Development Goals (SDGs) to UFABC’s
internationalization actions.

Strategy 4.2: Create and strengthen mechanisms for identifying and monitoring
international collaborations.

Strategy 4.3: Expand the structure of the international relations office.

Strategy 4.4: Expand infrastructure to host international visitors and collaborators.
Strategy 4.5: Establish an administrative unit responsible for language services, with
designated physical space and support from technical and administrative staff.

Strategy 4.6: Approve and implement UFABC'’s institutional language policy.

Strategy 4.7: Provide institutional support for international visits and missions involving
UFABC representatives.

Strategy 4.8: Review and update the structure and functioning of the International
Relations Committee.

Strategy 4.9: Recognize internationalization activities in faculty evaluation and promotion
processes.

Strategy 4.10: Promote inclusive international mobility opportunities for undergraduate
students supported by UFABC’s Student Assistance Programs.

Strategy 4.11: Strengthen international mobility actions for technical and administrative
staff.



Strategy 4.12: Implement and maintain an institutional UFABC website in English, with
relevant and updated content for the international community.
Strategy 4.13: Adapt physical spaces to support internationalization activities.

Strategy 4.14: Strengthen UFABC'’s participation in international rankings.
4.4) UFABC Internationalization Plan 2025-2030

DETAILED PLAN (STRATEGIES, EXPECTED OUTCOMES, AND ACTIONS)
General Objectives:

o Consolidate UFABC as a university of academic excellence with a strong global
and intercultural presence.

e Promote the internationalization of UFABC as a strategic and transversal axis
across its teaching, research, innovation, and outreach activities, with an
emphasis on South—South collaborations.

e Manage UFABC'’s internationalization in alignment with its Internationalization
Palicy, the Institutional Development Plan (PDI 2024-2033), and the Sustainable
Development Goals (SDGSs).

1. The Internationalization of Education

Strategy 1.1: Establish a regular and steadily increasing offering of courses in

English at both undergraduate and graduate levels
Expected Outcomes:

e Fixed portfolio of courses in English, attracting students who do not speak Portuguese.

e Preparation of UFABC students for global and multicultural academic environments.
Actions:

e Consolidate the "English as a Medium of Instruction" (EMI) Program and maintain an

adequate number of instructors to meet demand.



e Offer annual qualification courses for faculty to teach classes in English — EMI —
English as a Medium of Instruction.

e Establish a follow-up process for faculty members who complete the “EMI in Higher
Education” course to ensure the knowledge gained is applied in the teaching of courses
in English at both undergraduate and graduate levels.

e Create a continuous pipeline for faculty to assume EMI activities after the end of
visiting professors’ contracts.

e |nstitute a recognition policy for faculty who teach in English.

e Assess the feasibility of offering at least one mandatory course per undergraduate

program taught in English.

Indicators:

a) Existence of a fixed portfolio of undergraduate courses offered in English per
academic term.

b) Existence of a faculty recognition policy for offering courses in English.

c¢) Existence of a set of courses in English covering all graduate programs.

d) Number of courses offered in English per program per academic term (numerical
indicator).

Targets (only for numerical indicators):

» Minimum of two classes per undergraduate program offered in English per academic

term.

Strategy 1.2: Implement the offering of courses in Spanish at both undergraduate

and graduate levels

Expected Outcomes:

e Greater attractiveness for Spanish-speaking students.

Actions:



e Map faculty members interested in teaching courses in Spanish.

e |dentify student demand for courses in Spanish.

e Gather information on faculty from Spanish-speaking countries or with proficiency in
Spanish at UFABC to potentially expand the offering.

e Create a Faculty Training Program modeled after the EMI Program, focusing on

teaching and research methodologies applied to regional contexts.

Indicators:

a) Existence of a Faculty Training Program for offering courses in Spanish.

b) Existence of a list of courses to be offered in Spanish based on student demand.
c) Existence of a set of courses in Spanish covering all graduate programs.

d) Number of courses offered in Spanish per program per academic term (numerical
indicator).

Targets (only for numerical indicators):

» Minimum of one course per undergraduate program offered in Spanish per academic

term.

Strategy 1.3: Expand the use of international methodologies and CIV-type courses
(Collaborative Online International Learning — COIL)

Expected Outcomes:

e Increased low-cost international academic interaction.

e Greater number of courses with an international approach and increased engagement
of students and faculty.

Actions:

e Train faculty to offer CIV courses through regular workshops.

e Create a dissemination and mapping process for courses with international



characteristics.

e Promote virtual mobility opportunities through lectures, emails, videos, and other
communications with faculty.

e Prospect international partnerships for implementing CIV courses.

e Provide pedagogical and technological support for faculty interested in this modality.

e Institutionalize at least one CIV course per year in each undergraduate program.

Indicators:

a) Number of CIV courses offered per year by each undergraduate program (numerical
indicator).

b) Number of CIV courses offered per year by each graduate program (numerical
indicator).

Targets (only for numerical indicators):

e Minimum of one CIV course offered per year per undergraduate program.

e Minimum of one CIV course offered per year per graduate program.

Strategy 1.4: Translate and pedagogically adapt existing UFABC courses into

foreign languages

Expected Outcomes:

e Increased attractiveness for international students.
e Encouragement of UFABC student participation in “internationalization at home”
strategies.

e Adaptation of bibliographies to internationalization activities.
Actions:
e Prioritize the adaptation of courses to English and Spanish.

e Resume the syllabus translation project on SIGAA with the participation of

Internationalization Agents.



e Create or strengthen the role of Internationalization Agents in undergraduate and

graduate programs, offering incentives such as didactic workload reduction.

Indicator:

a) Existence of a Catalog of Courses in English.

Strategy 1.5: Expand language course offerings for the university community,
increasing the number of students served, the variety of languages (with priority

given to English, Spanish, and Portuguese for speakers of other languages), and

proficiency levels (covering the entire Common European Framework of

Reference for Languages), with emphasis on levels Al to B2.

Expected Outcomes:

e Expansion of language course offerings, prioritizing English and Spanish, for UFABC
undergraduate and graduate students.

e Expansion of Portuguese course offerings, both in-person and online, for members of
the academic community who are speakers of other languages.

e Better adaptation and integration of international students at UFABC.

Actions:

e Strengthen the administrative unit responsible for language instruction by allocating
adequate human and financial resources.

e Expand the offering of courses at different proficiency levels.

e Expand the offering of Portuguese language courses for speakers of other languages.

e Develop or acquire specific teaching materials for international students.

Indicators:

a) Number of spots offered in language courses by language, level, modality (in-

person/distance), and academic term (numerical indicator).


https://www.coe.int/en/web/common-european-framework-reference-languages/level-descriptions
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b) Number of students completing language courses by language, level, modality (in-

person/distance), and academic term (numerical indicator).

Targets (only for numerical indicators):

e Language course/workshop offering rate above [0.1 x total number of students
enrolled in undergraduate and graduate programs per academic term].

e Completion rate of language courses above 70%.

e B1 level, according to the Common European Framework of Reference for

Languages, for undergraduate graduates in at least one foreign language.

Strategy 1.6: Value international experience and foreign language proficiency as

one of the selection criteria in public faculty recruitment processes

Expected Outcomes:

e Increased capacity to offer courses in foreign languages.

e Incentivization of international research and collaboration.

e Promotion of an internationalized academic environment.

Actions:

e Develop evaluation rubrics for faculty selection processes that assign points for foreign
language proficiency (prioritizing English and Spanish) and academic production in
foreign languages (e.g., books, chapters, and articles), while respecting the specificities
of each academic field.

e Value participation in South—South cooperation projects.

Indicator:

a) Existence of revised evaluation rubrics for faculty recruitment processes.



Strategy 1.7: Expand strategic academic mobility programs

Expected Outcomes:

e Increased engagement with universities in Latin America.

e Increased engagement with universities in Africa.

e Increased engagement with universities in BRICS countries.

e Creation of a richer and more diverse intercultural learning environment at UFABC,

fostering the understanding of different contexts and realities.

Actions:

e Map successful mobility experiences conducted within the frameworks of AUGM
(Grupo Montevideo Association of Universities) and PILA (Latin American Academic
Exchange Program).

e Strengthen partnerships with these institutions to sustain and expand mobility
opportunities.

e Participate in internationalization events and conferences in these regions, such as
APAIE (Asia-Pacific Association for International Education).

e Launch specific calls for proposals to fund student, researcher, and administrative staff
mobility to these regions.

e Organize training programs for UFABC faculty and administrative staff on

interculturality and the specificities of strategic regions.

Indicators:

a) Number of undergraduate academic mobility placements by country and per year
(numerical indicator).

b) Number and value of mobility grants/allowances offered per year and per program
(numerical indicator).

¢) Number and value of externally funded mobility grants per year (numerical indicator).

d) Number of active cooperation agreements per year (numerical indicator).

Targets (only for numerical indicators):



e Annual mobility placement rate above [0.015 x total number of students enrolled in
undergraduate and graduate programs.

e Annual mobility grant/allowance offering rate above [0.2 x total number of placements
offered].

e Annual external funding rate for mobility grants above [0.2 x total sum of mobility
funding offered)].

e 50% increase in the total number of academic mobility agreements, with at least 30%

involving the listed strategic regions.

2. The Internationalization of Research, Development, and Innovation

Strategy 2.1: Promote double degree programs in Undergraduate and Graduate
courses and joint thesis supervision (cotutelle) for doctoral programs

Expected Outcomes:

e Deepening of international academic collaborations.
e Strengthening of academic cooperation between UFABC and international universities

through double degrees and joint thesis supervision in graduate and doctoral programs.

Actions:

e Expand and formalize agreements with partner universities for the development of
double degree programs in undergraduate and graduate education, including joint
doctoral supervision.

e Ensure that the SIGAA system includes information about cotutelle and other
international participation in academic transcripts and documents.

e Open dialogue with external agencies to align the Sucupira and Lattes platforms
accordingly.

e Facilitate institutional procedures for implementing double degree programs without
solely depending on external bodies.

e Promote workshops and seminars to disseminate the advantages of these programs
to UFABC students and faculty.



e Create a practical guide with detailed instructions on double degree and cotutelle
processes, including document templates and testimonials from students who have
participated.

e Establish a mentoring network composed of former students who have undergone the
double degree process to guide new participants.

Indicators:

a) Number of active double degree programs per undergraduate course and graduate
program (numerical indicator).

b) Number of active joint thesis supervision (cotutelle) agreements per doctoral program

(numerical indicator).

Targets (for numerical indicators only):

» Minimum of one active double degree agreement per year per undergraduate course.

» Minimum of one active cotutelle agreement per year per doctoral program.

Strategy 2.2: Encourage the participation of graduate students in international
research projects and sandwich doctoral programs

Expected Results:

e Greater engagement of UFABC students and researchers in international projects.
e Global training of graduate students, strengthening their international collaboration

networks.

Actions:

e Support and encourage UFABC doctoral students to pursue sandwich doctoral
opportunities.

e Strengthen and facilitate partnerships with international institutions and researchers.
e Regulate international mobility within graduate programs.

e Promote student training for participation in international projects.

e Expand agreements with international companies to provide internship opportunities



for graduate students.

e |dentify and engage former sandwich program fellows to share their experiences.

Indicators:

a) Existence of a resolution regulating international academic mobility in graduate
programs.

b) Number of graduate students participating in international research projects per year
per program (quantitative indicator).

¢) Number of graduate students participating in sandwich doctoral programs abroad per
year per program (quantitative indicator).

Targets (for quantitative indicators only):

» Minimum of 10% of graduate degree completers participating in international research
projects.
* Minimum of 10% of graduate degree completers participating in sandwich doctoral

programs abroad.

Strategy 2.3: Increase academic production in indexed journals

Expected Results:

e Increased international visibility of UFABC’s scientific output.

Actions:

e Promote academic publishing in indexed journals.

e Implement an internal mapping system of international scientific output and
participation in multilateral cooperation by UFABC faculty.

e Encourage and support publications in high-impact journals and conferences.

e Establish procedures to measure the impact of publications authored by UFABC
researchers in partnership with international collaborators.

e |n collaboration with the Offices of Research and Graduate Studies, register



researchers from each program in the institutional research evaluation platform.

e Maintain an up-to-date list of researchers affiliated with graduate programs in major
academic databases.

e Offer, in collaboration with the Office of Research, continuous training for faculty and

students on how to write for high-impact journals.

Indicators:

a) Existence of a procedure to measure the impact of publications authored by UFABC
researchers in collaboration with international partners.

b) Compliance with CAPES evaluation criteria for each Graduate Program.

¢) Number of publications in indexed journals and conferences per year per program
(quantitative indicator).

d) Number of publications in high-impact journals and conferences per year per program

(quantitative indicator).

Strategy 2.4: Seek calls and funding for internationalization projects and maintain
an updated list of such opportunities

Expected Results:

e Expansion of funding opportunities for international activities.

Actions:

e Monitor calls for proposals focused on internationalization.

e Create a support structure for researchers submitting competitive proposals to
international funding calls.

e Keep the “International Opportunities” page on UFABC’s website updated with open
calls for internationalization projects, including deadlines and key submission details.

Indicator:

a) Existence of a list of calls and funding opportunities for internationalization projects.



Strategy 2.5: Strengthen international collaborations in research, development,

and innovation

Expected Results:

e Increased number of publications, patents, products, projects, and participation in
conferences developed with international partners.

e Enhanced international visibility of UFABC’s research.

Actions:

e Define strategic research areas for UFABC.

e Create a database of potential international partners to promote strategic
collaborations.

e Provide financial support for the acquisition of tools for translation and revision of
scientific articles into English.

e Disseminate calls and funding opportunities for joint projects with international
partners.

e Promote virtual meetings to connect UFABC researchers with strategic partners.

e Implement a monitoring system for collaborations to identify high-impact areas.

Indicators:

a) Existence of a defined set of UFABC'’s strategic research areas.

b) Availability of tools for translation and revision of scientific articles into English.

Strategy 2.6: Evaluate the policy to encourage qualification and postdoctoral

internships abroad for faculty and administrative staff

Expected Results:

e Assessment of the use and effectiveness of the current policy supporting qualification

and postdoctoral internships abroad for faculty and administrative staff.



e A monitoring system of program alumni and their impact on the internationalization of
UFABC.

Actions:

e Conduct a detailed survey of existing programs supporting faculty and staff
gualification and postdoctoral internships abroad.

e |dentify challenges and barriers faced by participants in adhering to the policy.

e Develop metrics to assess the effectiveness of the current policy, considering the
impact of international experiences on participants’ professional development and the
university’s internationalization.

e Establish metrics to evaluate the direct influence on internationalization, including joint
publications, collaborative projects, and new institutional partnerships resulting from
international experiences.

e Organize awareness campaigns among faculty and administrative staff regarding the
benefits of international qualification programs.

e Publicize success stories to encourage wider participation.

e Based on evaluations, propose revisions to current guidelines to increase engagement
and impact.

e Propose criteria to value international experience in career progression.

Indicators:

a) Existence of metrics evaluating the effectiveness of the current postdoctoral internship
policy abroad for faculty and administrative staff.

b) Existence of metrics evaluating the effectiveness of the current qualification policy
abroad for faculty and administrative staff.

¢) Number of faculty participating in qualification or postdoctoral internships abroad per
year per program/course (quantitative indicator).

d) Number of administrative staff participating in qualification or postdoctoral internships

abroad per year per area/unit (quantitative indicator).

Targets (for quantitative indicators only):



e Minimum of 5% of faculty participating in qualification and/or postdoctoral internships
abroad per year.
e Minimum of 5% of administrative staff participating in qualification and/or postdoctoral

internships abroad per year.

Strategy 2.7: Consolidate and strengthen services for submission, formalization,
renewal, monitoring, and reporting of projects to international agencies requiring

formal institutional agreements

Expected Results:

e Efficient and effective execution of internationally collaborative projects.

Actions:

e Establish and publicize the partnership process workflow for faculty and centers.

e |dentify opportunities to improve timelines and procedural efficiency.

e Develop relationships with Support Foundations for project management.

e Define services to be provided by the Support Foundations.

e Conduct a process mapping exercise to reduce bureaucracy and response time for

partnership formalization.

Indicators:

a) Existence of a workflow for partnership establishment.

b) Existence of a service charter from Support Foundations.

c¢) Average time for establishment of new international partnerships (quantitative
indicator).

d) Average time for renewal/extension of international partnerships (quantitative

indicator).

Targets (for quantitative indicators only):



e Average of 6 months to establish new international partnerships.

e Average of 3 months to renew/extend international partnerships.

Strategy 2.8: Develop and expand partnerships with Latin American institutions

focused on regional challenges

Expected Results:

e Increase in joint research projects between UFABC and Latin American institutions,
focusing on regionally relevant topics.

e Growth in joint scientific production, including high-impact publications and innovative
solutions to regional problems, in strategic areas.

e Expansion of South-South research partnerships.

Actions:

e Launch internal calls for collaborative projects with Latin American universities,
prioritizing doctoral students and early-career researchers, especially within the
Montevideo Group Association of Universities (AUGM) and the Latin American
Academic Exchange Program (PILA).

e Define strategic research areas in collaboration with Latin American institutions.

e Host annual workshops to discuss interinstitutional projects and increase UFABC’s
visibility in the region.

e Seek funding from specific calls supporting South-South cooperation in Latin America.

e Promote dissemination of jointly developed research in key Latin American forums.

Indicators:

a) Existence of a list of strategic research areas with Latin America.

b) Number of active partnerships with Latin American institutions per year (quantitative
indicator).

¢) Number of indexed publications co-authored by UFABC researchers and researchers

from Latin American institutions, excluding Brazil (quantitative indicator).



Targets (for quantitative indicators only):

e Minimum of 15 active partnerships with Latin American institutions per year.
e Minimum of 400 indexed publications co-authored by UFABC researchers with Latin

American partners, excluding Brazil.

Strategy 2.9: Create a funding program for collaborative projects on strategic

topics with partners in Africa and BRICS countries

Expected Results:

e Increased number of joint publications between UFABC and partner institutions from
Africa and BRICS.

e Expansion of UFABC’s academic collaboration networks with African and BRICS
countries.

e Growth in international research funding attracted.

Actions:

e Launch specific calls to fund South-South collaborative projects.

e Promote annual meetings between UFABC researchers and international partners to
identify shared interests.

e Conduct a detailed survey of existing collaborations with institutions from Africa and
BRICS.

e Expand dialogue and institutional visits with African and BRICS universities.

e Identify shared priority areas for new Africa and BRICS projects.

e Promote bilateral workshops and seminars focused on these regional priorities.

e Organize workshops on international fundraising strategies with a focus on African and

BRICS funding agencies.

Indicators:

a) Number of active partnerships with African institutions per year (quantitative

indicator).



b) Number of active partnerships with institutions from BRICS countries per year
(quantitative indicator).

¢) Number of indexed publications co-authored by UFABC researchers and researchers
from African institutions per year (quantitative indicator).

d) Number of indexed publications co-authored by UFABC researchers and researchers

from BRICS countries per year (quantitative indicator).

Targets (for quantitative indicators only):

e Minimum of 10 active partnerships with African institutions per year.
e Minimum of 10 active partnerships with institutions from BRICS countries per year.
e Minimum of 5 indexed publications per year co-authored with African partners.

e Minimum of 5 indexed publications per year co-authored with BRICS partners.

3. Internationalization of Outreach and Culture

Strategy 3.1: Promote international and intercultural integration

Expected Results:

e Increased participation of the UFABC academic community in the internationalization
process.
e Promotion of academic/cultural mobility at UFABC through the reception of

international faculty, researchers, students, and administrative staff.

Actions:

e Organize multicultural events that promote integration between international and local
students.

e Encourage the reception of foreign visitors as a way to foster cultural and academic

exchange.

Indicators:



a) Number of multicultural events promoting integration between international and local
students organized per year (quantitative indicator).
b) Number of international visitors to UFABC per category (researchers, faculty,
undergraduate students, graduate students, administrative staff, among others) per year

(quantitative indicator).

Targets (for quantitative indicators only):

e At least 3 multicultural events promoting integration between international and local
students organized annually.

e At least 100 international visitors to UFABC per year per category.

Strategy 3.2: Expand the participation of international students and researchers in

extension and cultural programs

Expected Results:

e Creation of a more multicultural and internationalized environment.

Actions:

e Update reception procedures for international participants in outreach and cultural
actions, courses, and programs.
e Disseminate calls and promote the participation of international students in outreach

and cultural programs.

Indicators:

a) Existence of procedures for welcoming international members into outreach and
cultural activities.
b) Number of international students patrticipating in outreach and cultural programs per
year (quantitative indicator).

Targets (for quantitative indicators only):



e At least 20 international students participating in outreach and cultural programs per

year.

Strategy 3.3: Create curricular integration experiences with international

institutions

Expected Results:

e Integration of UFABC into the global academic community.

Actions:

e |dentify funding calls for curricular integration projects.

e Communicate the benefits of curricular integration to graduate programs.

e Encourage the creation of outreach and cultural programs integrated with international
initiatives.

Indicators:

a) Existence of curricular integration experiences with international institutions.

b) Number of outreach and cultural programs integrated with international initiatives per
year (quantitative indicator).

Targets (for quantitative indicators only):

e At least 5 outreach and cultural programs integrated with international initiatives per

year.

Strategy 3.4: Promote international events at UFABC

Expected Results:

e Global promotion of the university.



e Organization of international events in various fields of knowledge, expanding

UFABC'’s visibility and recognition of its contributions.

Actions:

e Organize the "UFABC Internationalization Week" with lectures, workshops,
roundtables, and presentations of international research.

e Promote joint events with partner universities to strengthen academic and cultural ties.
e Provide outreach and cultural activities, courses, and programs in languages other

than Portuguese.

Indicators:

a) Annual organization of "UFABC Internationalization Week".
b) Number of joint events with partner universities per year (quantitative indicator).
¢) Number of available spots in outreach and cultural activities, courses, and programs

offered in languages other than Portuguese per year (quantitative indicator).

Targets (for quantitative indicators only):

e At least 5 joint events with partner universities held per year.
e At least 100 spots in outreach and cultural activities, courses, and programs offered in

languages other than Portuguese per year.

Strategy 3.5: Promote South-South extension projects with social impact in Latin

American, African, and BRICS communities

Expected Results:

e Greater knowledge and appreciation of Latin American, African, and BRICS cultures
by the academic community and society at large, combating stereotypes and promoting
intercultural dialogue.

e Development of outreach projects with positive social impact in communities in Latin



America, Africa, and BRICS countries, focused on education, health, community

development, income generation, and cultural heritage preservation.
Actions:

e Create an academic/cultural mobility program offering workshops, exhibitions, artistic
performances, and exchanges between UFABC and institutions in Latin America, Africa,
and BRICS countries.

e Organize training sessions for UFABC faculty and administrative staff on
interculturality and the specificities of South-South partnerships.

e Develop outreach and cultural projects in partnership with communities and
organizations from Latin America, Africa, and BRICS countries, focusing on topics such
as education for sustainable development, women’s empowerment, social inclusion, and
strengthening of local economies.

e Prioritize projects that promote knowledge exchange and the joint construction of

solutions for local challenges.
Indicators:
a) Existence of an academic/cultural mobility program offering workshops, exhibitions,

artistic performances, and exchanges between UFABC and institutions in Latin America,

Africa, and BRICS countries

4. International Management and Governance

4. International Management and Governance

Strategy 4.1: Implement the Sustainable Development Goals (SDGs) in UFABC’s
Internationalization

Expected Results:

e Integration of the SDGs into UFABC'’s teaching, research, and outreach activities,

strengthening alignment with global initiatives.



e Expansion of international partnerships focused on the SDGs, promoting social and
scientific impact at both local and global levels.
e Increased international visibility of UFABC as a reference in sustainable and inclusive

practices in higher education.

Actions:

e Map existing projects and research at UFABC that are aligned with or contribute to the
SDGs, creating a database of SDG-related initiatives accessible to international partners
and the academic community.

e Establish collaborations and global networks with universities and research centers
leading actions and projects related to the SDGs.

e Organize workshops, thematic seminars, and courses in partnership with international
institutions to discuss progress on the SDGs.

e Recognize and reward internal initiatives that contribute most significantly to the
SDGs.

Indicator:

a) Existence of a map of projects, events, and research at UFABC aligned with or

contributing to the Sustainable Development Goals (SDGSs).

Strategy 4.2: Create and strengthen mechanisms for identifying and monitoring

international collaborations

Expected Results:

e Establishment of a robust network of international partnerships to expand opportunities

for academic mobility and research collaboration.

Actions:

e Map the areas of activity of UFABC’s courses and programs to identify potential
international partners.
e Establish channels, procedures, and protocols for formalizing agreements with foreign

institutions, and ensure continuous monitoring of partnerships.



e Promote participation of the academic community in international events and
conferences that facilitate the creation of new partnerships.

e Develop an online tool to visualize existing collaborations, identify new opportunities,
and monitor impact indicators.

e Designate a working group to actively seek strategic partnerships based on UFABC'’s

areas of excellence.

Indicators:

a) Existence of channels, procedures, and protocols for formalizing agreements with
foreign institutions.

b) Existence of a map of activity areas for UFABC’s courses and programs.

¢) Number of international agreements formalized per year, by country and by type
(quantitative indicator).

Targets (for quantitative indicators only):

e Minimum of 40 international collaborations established per year, identified by country

and type.

Strategy 4.3: Expand the structure of the International Relations Office
Expected Results:

e Effective implementation of UFABC'’s internationalization strategic actions.

e Increased operational capacity to meet the growing demands of academic mobility,
international collaborations, and hosting of foreign visitors.

e Improved financial management and increased external funding for
internationalization.

Actions:

e Ensure adequate funding for the implementation of the internationalization plan, with

an appropriate annual budget.



e Expand the personnel structure of the International Relations Office, ensuring a
sufficient team to meet institutional demands.

e Redesign the internal divisions of the International Relations Office to optimize the
management and execution of activities.

e Seek public and private funding sources, both national and international, to support
internationalization actions such as academic mobility, research projects, and

international events.

Indicators:

a) Number of new positions or roles created within the International Relations Office.

b) Existence of a restructuring plan for the divisions and areas of the office.

c¢) Proportion of UFABC funds versus external funds used in internationalization activities
(such as project funding, scholarships, etc.) per year (quantitative indicator).

Targets (for quantitative indicators only):

e Implementation of at least three new divisions within the International Relations Office.
e At least 100% increase in the staff of the International Relations Office.
e Target a 50% ratio between UFABC funds and external funds in annual

internationalization activities.

Strategy 4.4: Expand infrastructure for hosting international visitors and

collaborators

Expected Results:

e Improved infrastructure conditions for hosting international visitors and supporting the
development of international academic collaboration activities.

e Strengthening of international academic collaboration activities through adequate

technical and logistical support.

Actions:



e Create multipurpose spaces suitable for accommodating international visitors for short-
or medium-term stays.

e Organize the structure of these spaces by developing policies for their use and for
monitoring international visitors.

e Implement bilingual signage (Portuguese and English) across all UFABC campuses to
promote linguistic accessibility for the international community.

e Ensure the availability of high-quality videoconferencing equipment to enable thesis
and dissertation defenses with participation of international evaluators and to support
joint course offerings with foreign institutions.

e Create a peer-support program in which UFABC students who have participated in
mobility programs or international activities serve as guides for incoming international
visitors.

e Provide and maintain updated digital and physical welcome guides with practical
information about UFABC and the host city.

e Propose, in partnership with the Office of Extension and Culture, the creation of
cultural integration spaces to support the adaptation of international visitors.
Indicators:

a) Existence of suitable multipurpose spaces to accommodate international visitors for
short- or medium-term stays.

b) Existence of policies governing the use of multipurpose spaces.

c¢) Existence of bilingual signage (Portuguese and English) on campuses.

d) Availability of high-quality videoconferencing equipment.

Strategy 4.5: Establish an administrative unit for language instruction with a

dedicated physical space and support staff

Expected Results:

e Improved provision of language courses and teaching infrastructure.

e Broadened and global academic formation for members of the university community.

Actions:



e Define the physical and human resource requirements for establishing an
administrative unit responsible for language instruction.

e Create regulations and procedures for the operation and services offered by this
administrative unit.

e Acquire necessary equipment for a language laboratory.

e Provide physical space and staff to support the operations of the language instruction

unit.

Indicators:

a) Existence of an administrative unit responsible for language instruction.
b) Existence of regulations and procedures governing the operation and services of the
administrative unit.

c¢) Existence of a language laboratory.

Strategy 4.6: Approve and implement UFABC’s language policy

Expected Results:

e Implementation of a robust language policy to guide the provision of language courses

and the linguistic preparation of the university community.

Actions:

e Engage the university community in discussions around the proposed UFABC
Language Policy.

e Disseminate, promote, and implement the approved language policy.

e Define strategies and approaches for offering language courses and for the linguistic
preparation of students, faculty, administrative staff, and outsourced workers.

e Map and align institutional needs for language courses, placement tests, and
proficiency exams.

e Survey the linguistic profile of the university community and its needs for inclusive

language services.



Indicators:

a) Language policy implemented.

b) Existence of strategies and approaches for language course offerings and linguistic
preparation of students, faculty, administrative staff, and outsourced workers.

c¢) Existence of a needs assessment for language courses, placement tests, and
proficiency exams.

d) Existence of a linguistic profile of the university community and its service inclusion

demands.

Strategy 4.7: Provide institutional support for international visits and missions by

UFABC representatives

Expected Results:

e Strengthened institutional relations and expanded international partnerships.

e Greater effectiveness of international missions and visits conducted by UFABC
representatives, with positive impacts on the university’s visibility and promotion abroad.
e Consolidation of a cohesive visual identity aligned with institutional promotion in

international contexts.

Actions:

e Establish an institutional procedure for UFABC representatives to inform the
International Affairs Office about missions, visits, and international conferences prior to
departure.

e Map existing partnerships and collaboration opportunities with the target country or
institution, generating concise and customized reports.

e Develop and make available institutional informational materials in foreign languages
(primarily English and Spanish), tailored to the mission context, including: brochures,
presentations, institutional summaries, and digital promotional content for global
platforms.

e Publicize initiatives carried out during missions through institutional channels to

increase visibility of actions, results, and potential developments.



e Define strategic and thematic priorities for international missions based on institutional

objectives and the availability of active and structured research groups.

Indicators:

a) Existence of an institutional procedure for international assignments with relevant
internationalization information and provision of institutional promotional materials to
support travel.

b) Existence of a dissemination channel for initiatives carried out during international

missions.

Strategy 4.8: Review and update the structure and operation of the International

Relations Committee

Expected Results:

e Revision of ConsUni Resolution No. 196 of July 30, 2019, which established the
International Relations Committee (CRI), reflecting current and future internationalization
demands at UFABC.

e Formalization and implementation of an internal regulation for the CRI, promoting
clarity and efficiency in responsibilities and decision-making processes.

e Greater alignment of CRI activities with the Institutional Internationalization Plan.

Actions:

e Conduct a critical analysis of the current resolution establishing the CRI, identifying
areas for improvement in responsibilities, composition, and operational mechanisms.

e Draft and approve internal regulations that include: clearly defined objectives aligned
with the Internationalization Plan; organizational structure, including number, profile, and
rotation of committee members; administrative routines, meeting calendar, and decision-
making processes.

e Widely disseminate the approved internal regulations and changes using institutional

channels and internal events to ensure community understanding and engagement.



e Create mechanisms to monitor and evaluate the impact of decisions made by the

committee.

Indicators:

a) Existence of an updated resolution for the International Relations Committee.
b) Existence of internal regulations for the International Relations Committee.

Strategy 4.9: Recognize internationalization activities in faculty career

progression and promotion

Expected Results:

e Promotion and expansion of internationalization activities at the university.

e Access for the academic community to an internationalized environment that fosters
cultural and linguistic diversity.

e Adoption of new evaluation models incorporating internationalization in faculty
promotion and career progression.

e Recognition of international collaborations, participation in international outreach
projects and South-South initiatives, co-publications with foreign partners, and teaching
of courses in English or jointly with international institutions (including CIV).

Actions:

e Propose new evaluation models for faculty career progression and promotion that
consider, among other aspects: international collaborations, participation in international
outreach projects, co-publications with foreign partners, and offering of courses in
English (EMI) or in collaboration with international partners (CIV).

e Create a Working Group involving academic centers and the Permanent Faculty
Committee to discuss new proposals for faculty promotion that value internationalization.
e Engage with the Human Resources Superintendence and the Permanent Faculty
Committee to discuss potential changes in the evaluation rubric to incorporate
internationalization activities.

Indicators:

a) Existence of a new evaluation model for faculty career progression and promotion that

considers international collaborations, participation in international outreach projects, co-



publications with foreign partners, and offering of courses in English (EMI) or in

collaboration with international partners (CIV).

Strategy 4.10: Promote inclusive international mobility for students supported by
UFABC undergraduate and graduate student support programs

Expected Results:

e Increased number of students supported by student assistance programs participating
in international mobility initiatives.

e Reduction of economic barriers to student participation in internationalization
programs.

e Greater socioeconomic diversity among participants in academic mobility programs.

Actions:

e Establish a complementary scholarship program for international mobility, exclusively
for students supported by student assistance programs, covering costs such as travel,
housing, and meals.

e Create partnerships with foundations, companies, and international organizations to
raise financial resources to support economically vulnerable students.

e Seek external funding from federal and state congressional representatives through
parliamentary amendments, bills, and initiatives that promote inclusive
internationalization.

e Offer free preparatory courses for mobility selection processes, including language
classes and intercultural training.

e Implement specific socioeconomic criteria in mobility selection calls, giving priority to
students supported by undergraduate student assistance programs managed by the
Office for Community Affairs and Affirmative Policies and by the Office of Graduate
Studies.

Indicators:

a) Existence of a complementary scholarship program for international mobility



exclusively for students supported by assistance programs, covering costs such as
travel, housing, and meals.

b) Number of mobility scholarships and grants awarded per type and per year
(quantitative indicator).

¢) Total amount allocated to mobility scholarships and grants from UFABC funds by type
and per year (quantitative indicator).

d) Total amount allocated to mobility scholarships and grants from external funds, by
funding source, type, and per year (quantitative indicator).

Target (for quantitative indicators only):

e At least 50 scholarships and grants awarded annually for international mobility.

Strategy 4.11: Strengthen international mobility initiatives for administrative staff

Expected Results:

e Increased participation of technical-administrative staff in international mobility

programs and exchange of best practices with foreign institutions.

Actions:

e Encourage participation of staff in programs such as AUGM and PILA, and promote
the exchange of internationalization best practices.

e Encourage departments to allocate funds in their budgets for the international mobility
of technical-administrative staff.

e Support staff participation in international events to build capacity for implementing
best practices at UFABC.

e Disseminate the experiences of staff who participated in mobility programs through

internal events and communication channels.

Indicators:

a) Number of technical-administrative staff participating in international mobility by



department and by year (quantitative indicator).
b) Amount invested (per diems, travel expenses, etc.) in international mobility of

technical-administrative staff by department and by year (quantitative indicator).

Targets (for quantitative indicators only):

e At least 20 technical-administrative staff participating in international mobility per year.

Strategy 4.12: Implement and maintain an institutional UFABC portal in English

with relevant and updated content for the international community

Expected Results:

e A functional and updated institutional portal in English, promoting accessibility and
international visibility.

e Increased international visibility and reach of UFABC, attracting more students,
researchers, and foreign partners.

e Availability of relevant, clear, concise, and updated information about UFABC for the
international community, facilitating access to study, research, collaboration, and
mobility opportunities.

e Improved institutional communication with international partners, aligned with global

outreach practices.

Actions:

e Align and update content in collaboration with the respective offices and departments
responsible for the information to be included on the new English version of the UFABC
portal.

e Establish a workflow with the involved departments to periodically review and translate
essential content on the UFABC website into English, including news updates.

e Gather and publish testimonials on the English portal from international students,
researchers, and visitors sharing their experiences at UFABC.

e Create UFABC social media profiles in English to broaden communication outreach

and engage with international audiences, integrating content from the English portal.



Indicators:

a) Existence of an institutional portal in English with clear, accessible, and updated
content.

b) Existence of a UFABC English-language profile on social media platforms.

Strategy 4.13: Upgrade physical infrastructure for organizing internationalization

activities

Expected Results:

e Expansion and maintenance of adequate physical space for hosting international
delegations and conducting academic and cultural activities, ensuring accessibility for
people with disabilities.

e Expansion and maintenance of videoconferencing rooms for academic activities,

international hybrid or remote meetings, and thesis defenses.

Actions:

e Assess the availability of appropriate locations for the proposed activities, ensuring
accessibility.

e Implement the necessary modifications to create the space.

e Develop policies for the use of the space.

e Publicize the space and its usage policies.

e In partnership with the Innovation Agency, create a coworking space for researchers

and international visitors.

Indicators:

a) Existence of an appropriate physical space.

b) Existence of a widely publicized usage policy for the space.

Strategy 4.14: Strengthen UFABC'’s participation in international rankings



Expected Results:

e Consolidation of UFABC'’s participation in international rankings, contributing to the
enhancement of its global reputation.

e Expansion of UFABC'’s participation in new rankings, with priority given to Ul
GreenMetric.

e Establishment of a specialized team for data collection, analysis, and statistical
treatment of rankings data, ensuring consistent and high-quality information.

e Increased dissemination of institutional achievements and progress, using ranking

insights to refine internal practices.

Actions:

e Form a Specialized Team and Standardized Methodology: create a multidisciplinary
team from various sectors responsible for monitoring, collecting, and submitting data to
rankings, in collaboration with the Data Observatory, ensuring consistency and
timeliness.

e Conduct regular analyses of collected data, producing reports to support strategic
decision-making and adjust internationalization actions.

e Regularly disseminate UFABC’s positions in international rankings and its
achievements through the institutional portal, social media, and events to enhance the

university’s visibility.

Indicators:

a) Specialized team with an adequate number of members integrated into the group
responsible for collecting, monitoring, processing, and submitting rankings data.

b) Evaluation and analysis reports of rankings data produced and published annually.
c) UFABC listed in major international rankings, ranking among the top 10 Brazilian
institutions.

Targets (for quantitative indicators only):

e Formation of a team with at least three staff members dedicated to monitoring and



analyzing rankings data.

e Annual production of an evaluation report on rankings data.

4.5) Ongoing Evaluation of the UFABC Internationalization Plan 2025-2030

The UFABC Internationalization Plan will undergo continuous evaluation through
the monitoring of its indicators in collaboration with the institutional stakeholders involved

in its implementation. During monitoring, the following will be assessed:

e Whether the action or project was carried out. If not, the new timeline will be defined
(for non-numerical indicators, such as: creation of a program, policy, or administrative
area).

e The total achieved for numerical indicators (e.g., number of students enrolled in
English courses; number of courses taught in English).

Some of the numerical indicators and their targets presented herein were defined
based on the Executive Summary of the Institutional Development Plan (PDI), approved
by CONSUNI on February 11, 2025. For the targets and indicators not covered by the
PDI, values were proposed by the Working Group established by Ordinance No.
4559/2024 - ARI, which was responsible for drafting both the Institutional Policy and the
Institutional Plan for Internationalization. These proposals considered current data,
projected growth, past experiences, and expectations regarding the planned actions.

The plan includes an evaluation of these targets and indicators after one year,
with the possibility of revising the values following consultation with the relevant
departments and sectors.

The frequency of indicator monitoring will be annual. However, indicators may be

reassessed as needed. Possible reasons for reassessment include:

e The indicator is no longer representative.

e |t is impossible to collect data related to the indicator, as justified by the responsible
area.

e Inclusion of new indicators not identified during the drafting of this document.
Indicator and target revisions are scheduled for the first and third years following the

publication of this plan.
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